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ϩ(ᴋ) ϿmotivationЀ ◄ Ỵ McGregor☼ ᵐЗY Иϥ ᴓ

ϣỌ ϥ ᴓ◙ ϣ ᶴᴓṆ ᵷᶈ ᴢ ẍ ϣ
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(ᴒ) ϿA. H. MaslowЀᵐ ῏
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᷀ᵩא ᴚ ℗ ᴚϣ⁪ ᵍ ᵷ Ṙἲ ᴚϣᶰ

₥ẚẅ ᴠ ἢ᷀ Ὶ ϣ⁪ ᶰ ◕ ἅ ₃ Ὶẅ ϥ

2.ẅ Ṇ ᵐ ἢ ϩ

(1)ẅ ᴻ ϩẅ ᴻ ᴋ ϣḟ Ṋẍ ẅ ⸗ᴜᵩףּ

ϣ⁪ ἢ᷀ ἓ ☼ ềϣ ẅ Ṇ ᵐ ›ᵷ

ᵀἢ ϣẅ ᵷẅ Ὶ ṹ ϣ ẅ

ᴻ ☼ᶬ ᵀἢϥ

(2)ẅ   ϩ ᵍ ẅ   ẅ ᷃ᶰ ϣ₥Ḅ

ṇ Ọ ᾨ ᵷ‏ẩ ϣ ẅ ἢ ⁪ ☼ Ẏẅ

ᴻ Ὅϣⁿ ᴻ Ḅ ₃ ẅ ἢ ϣ⁪Ὶ╖₥☼

ἅ ẕ ῍ ϥ

(3)ẅ   ϩ ᴑ Ọ Ὶ ṇ ϣ Ḧ Ṙẅ

  ϣ᷅ Ϥ Ϥ ẙ ϣ Ử Ṙ

  ϣᶰ₁ẅ ᴻ ṇϥ
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ềṘ ᴻ ᶬ ṑ ẚⱱ ẅ ἢ ἓᵷ ᵀἢϣᶰ

₁ Ḹẅ ừϥ
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ϣ ᵒᶰ ἷ ϥ ḙ ἳ Ử‖ϣẚẅ

Ṇ ϣ ⱱẎ ᴵ ⸗ẅ Ṇ ẕ ᾘḙϣ⁪

⸗ ᴢ ṭϣỬᵌ ᴋ℮ẙ ℓ ṭϥ ᵣ Ử‖ϣẅ

ᴑ ề ᵿϤἳ ᴠ Ϥ ề ᶈ ᴢ ϣ◙ Ỵᾤ

ϣỒ ᶑẺ₃ּת ề ᶈ ᴢ ϣ◙

ⁿ ề ẅ ⱱ ☼ ề ϣ₃ ℗ề Ẉϣ

Ử᷃ᴕ ᵀἢϥ
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ᵍ ϣ⁪ Ồ ẖ ỵẅ ᵀἢϣᶰἳẅ ṹ

ϥ

 (᷀ ϩἅ ϥ)
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ЀŁѸ

(̖) ᾗ ŜLearning Organizationŝ
(̝)Ѡ☼ᾋ ŜTotal Quality Managementŝ
(̪)͋Ӿ ·ŜJob Enrichmentŝ
(Ѐ) ᶸ ῃŜSpan of Controlŝ
(͡) ᶸ ῌŜIron Law of Oligarchyŝ

ϩ(ᴋ) ϿLearning OrganizationЀϩ▬ ȶ ẆϿPeter SengeЀⱱᴋᴐᴐгẹ☼
Џ ᵖ ϩ Аᴋ ᵍϣ З ИϿLearning 
OrganizationЀᴋ ◄ϥ ᶬ Зἅ ИϿaction scienceЀᶑּכ ϣ

ᴋ ◄ϣᴨ ₤ ἅ ↕ Ϩ ᴋ ᵌ

ẚ ᵯ ϣỬ ᴋ ◕ ᶪ ᵀἢ Ẑ ϣ ề

ᴓϤᵀἢ ᴋ ₭ ṷ Ϩ ꞈ ᶇ Ϥ ◄ ἅ Ὰ ϣ ᵯ

↕ề ᴚϥ

ᵣ ϩ

1.  ϩ ᵖ ᵍ ϣᴨ ἅ

ϥ

2.Ỵ Ỵ Ϥ ỴᾤϩᴓỌ ╖ỴᾤϤ ῏ề ϣḴⱱ ╖ϣ Ḅᶰ

ᴓ Ỵᾤ ☼ϥ

3.Ὰ ᶈ Ẻϩ Ḹ ₯ ᶑẺϣ ᵣᴓ ᵕ ᾫỊϤ

☼ᾘề ϥ

4. ṘṸ⁴ ϩ ᴚϣ↕ ᴓ ῏ Ϩ ᷀ỴⱱṸ

כּ ☿ ϥ

5. ϩ ᷀ ᴚ Ṹ ᵐ ᴚϣ ẚⱱ₥☼

ề ἅЗ ИϿdialogueЀ↕З И ϥ

(᷀ ϩἅ ϥ)

(ᴒ)ṷ ϿTotal Quality ManagementЀϩ Ỵⱱᴋᴐᴒгẹᶶ ᵀ ϣɱ

Зɴ И ῏ ᵍᶈϣ ἅ ꜜ ᵌ Ὰ Ϩ₥ ⸗ϿEdwards 
DemingЀ ᴳ  ᶺ ϣ ᴒốᴵ ᶒḴ בֿ ṇϣ ᴑᶒḴᵞᶒ

ϥ₥ᵣ Ỵ1950ẹ ϣʉ⁪ Зɴ ИϤЗ —ИϤЗἢ Иᴟ ◄

ϥ

(᷀ ϩἅ ϥ)

(ᴟ)ᵀἢ ᵯϿJob EnrichmentЀϩ ᴋ ᶰι בֿ ᵀἢᵣ ϣι ố ᾨ

ϣ ᵒᵀἢᴓ ιảỴᶬ ᵷ ṭϣᶰ Ϥ ↕ ₯ᶴ Ỵᵁ ᵀἢϣᶰ

₁ ᴓề ↕ ᵀἢ ϥḄᶰ ᷃ᵀἢᴓ ◕ ᵀἢ ϣ₂ẫϩ

᷃ᵀἢᴓ Ṭ⁭ ᴚ↕ ₯ ᴚ ϥ

(᷀ ϩ ϥ) 
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ḓ᷇ ᵍ↕Ḥᵍᴾ ᴟ 136 10ᾕ17
TEL:02-2228-9070　FAX:02-2228-9076

(ḗ) ₯ ϿSpan of ControlЀϩ ᴋ ᶬ ☼ ṑϣ Ọᴋ╖

ϥṊ ᷿ ϿGraicunasЀ Ṷⱱᴋᴐᴟᴟẹ ϥ ₯ ᴵᴻ

₯  ềᵸᶚϥ ẫᴠϩ

1. Ẻ ϩᴏ ⱱ ₯ ᴻϣḄ ὢ ϣᴓ ℮ ᶮϣ ᵀ

ᴳ ἥ ϥ

2. ḦẺ ϩᴏ ⱱ ᴵ ₯ ϣ Ḅ Ẻ ḛϣ ᵸᴑ

₯ ϥ

(᷀ ϩἅ ϥ)
(ᵖ) ₯ ϿIron Law of OligarchyЀϩṊ ☼ ᷀ϥ

ḫ ϥ ᴚᴵᴻ ᴵᴻềḸᶚϣἠ ᴚᴵᴻề

ᵸᶚϥ₥ ϩ

1. Ḻᶬϥ

2. ₯ ᴻϣ ảϩ Ẻ Ϥ ὢ ϥ

3. ἳϣẅ Ẳ╖ϥתּ

 (᷀ ϩἅ ϥ)


